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BRITISH COUNCIL FOR PREVENTION OF BLINDNESS 
 
 

 

TRUSTEE REPORT FOR YEAR ENDING 31 MARCH 2021 
 
STATEMENT: CLOSURE OF THE BRITISH COUNCIL FOR PREVENTION OF 
BLINDNESS 
 
Having conducted a financial review in March 2021 and after much consideration, the 
Board of Trustees of the British Council for Prevention of Blindness decided, with much 
regret, that the charity must close on 30 June 2021.  Since its foundation in 1976, the 
Council has achieved considerable success in blindness prevention and sight-saving with 
its funding of a broad range of innovative research, education and training projects carried 
out by UK universities and hospitals to benefit people in developing countries.  The 
Trustees are proud of this history, the impact the charity’s work has had, and the enduring 
legacy which BCPB will leave for the future. This report looks back at the Council’s final 
year.   BCPB’s website will remain on-line for two years after the closure. 
 
A LEGAL AND ADMINISTRATIVE INFORMATION 
BCPB Management Limited was appointed Corporate Trustee of the British Council for 
Prevention of Blindness in July 2013.  At this date, the existing trustees of the Charity 
became directors of the Corporate Trustee. The following served as Directors in the year 
ending 31 March 2021:    
 
CHAIRMAN 
Mr Paul Hunter (Retired October 2020), Mr Michael Burdon (Appointed October 2020) 
 
VICE CHAIRMAN 
Mr Richard Wormald  
 
TREASURER 
Mr Afzal Ismail 
 
OTHER DIRECTORS  
Mr Anthony Blackman 
Mr Patrick Franklin 
Dr Patrick Igulot 
Miss Winifred Nolan 
Mr John Salmon 
Professor Peter Scanlon (Resigned December 2020) 
Ms Elmien Wolvaardt 
Dr David Yorston 
 
PRINCIPAL ADDRESS - 4 Bloomsbury Square, London WC1A 2RP 
 
INDEPENDENT EXAMINERS - Knox Cropper LLP, 65/68 Leadenhall Street, London 
EC3A 2AD 
 
BANKERS  
HSBC Bank Plc, 90 Baker Street, London, W1M 2AX 
Charities Aid Foundation/Shawbrook Bank, Lutea House, Warley Hill Business Park, The 
Drive, Great Warley, Brentwood Essex CM13 3BE 
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BCBP Management Limited (‘the Trustee Company’), as sole Trustee of the British 
Council for Prevention of Blindness, submits its report, together with the financial 
statements of the British Council for Prevention of Blindness, for the year ended 31 March 
2021. 
 
The Trustee Company confirms that the accounts comply with current statutory 
requirements and with the Charity’s governing document and with the Charity's 
constitution.   
 
B STRUCTURE, GOVERNANCE AND MANAGEMENT 
The British Council for Prevention of Blindness was registered with the Charity 
Commission, number 270941.  The Directors of the Trustee Company set the strategic 
direction, established policy and monitored performance against agreed objectives.  The 
Charity’s objects were to promote and support the prevention and cure of blindness in the 
United Kingdom and elsewhere. 
 
The Trustees of the Trustee Company identified the major risks to which the Charity was 
exposed and established systems and procedures to manage these risks.  
 
The Trustee Company was responsible for preparing the annual report and financial 
statements in accordance with applicable law and United Kingdom Generally Accepted 
Accounting Practice. 
 
Law applicable to charities in England and Wales requires the Trustee Company to 
prepare financial statements for each financial year that give a true and fair view of the 
charity’s financial activities during the year and of the state of affairs of the charity at the 
end of the year.  In preparing those financial statements, the Trustee Company should 
follow best practice and: 
 
• select suitable accounting policies and then apply them consistently; 
• make judgements and estimates that are reasonable and prudent; 
• prepare the financial statements on the going concern basis, unless it is 

inappropriate to presume that the Charity will continue in operation. As explained in 
Notes 1 and 16 to the accounts the charity is no longer a going concern; 

• state whether applicable accounting standards and statements of recommended 
practice have been followed, subject to any departures disclosed and explained in 
the financial statements. 

 
The Trustee Company was responsible for keeping proper accounting records that 
disclosed with reasonable accuracy the financial position of the Charity and enabled them 
to ensure that the financial statements comply with applicable law. It was also responsible 
for safeguarding the assets of the Charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.  
 
Day to day management of the Charity was delegated to the Charity Manager Diana 
Bramson, who has been made redundant and leaves on 30 June 2021.  The Charity 
employed a part-time fundraiser who was made redundant and left on 13 April 2021.  The 
Charity worked with a freelance management accountant/book-keeper, an IT consultant 
and a designer.  The office in Bloomsbury Square was vacated on 7 May 2021. 
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Management Accounts, budgets and cash flow spreadsheets were produced and used to 
monitor fundraising performance and to make decisions on funding projects at Board 
Meetings of the Trustee Company.  Board members met three times a year and had 
discussions by email and telephone outside of these formal meetings.   
 
The Trustees determined future objectives, managed risks, decided on fundraising 
strategy, and carried out financial monitoring etc.    
 
BCPB fully supported the aims of VISION 2020: THE RIGHT TO SIGHT, a worldwide 
effort initiated by the World Health Organisation and the International Agency for the 
Prevention of Blindness to eliminate avoidable blindness by the year 2020. The 
programme brought together parties and organisations involved in combating blindness to 
work in a focused and co-ordinated way to achieve the common goal of eliminating 
preventable and treatable blindness. VISION 2020 made a huge difference to global eye 
health. It created a major focus in the countries and districts where action is needed.   
 
BCPB was a donor and took a keen interest in The Lancet Global Health Commission on 
Global Eye Health, which reported in February 2021.  Amongst the Commission’s 
objectives was to identify knowledge gaps that are impeding the development of better and 
more equitable eye health services around the world.   
 
The Charity continued to refer to the WHO World Report on Vision which seeks to 
generate greater awareness and increased political will and investment to strengthen eye 
care globally, setting out concrete proposals to address significant challenges in delivering 
eye care. Its key proposal is to integrate and scale up ‘people-centred eye care’, 
embedded in health systems and based on strong primary health care. 
 
 
C BCPB VISION  
The Charity occupied a niche position in the blindness charity community as it focused 
almost entirely on long-term interventions relevant to the poorest communities in low and 
lower-middle income countries. The most effective use of resources in order to have the 
greatest impact is through the support of the few, who will transfer their knowledge and 
skills in blindness prevention through educating healthcare workers and influencing 
governments who are then in the position to pass on the benefits to the many - the so-
called ‘cascade effect’.  Its blend of research and training initiatives was a unique and 
valuable combination, which differentiated the Charity from others working in the field of 
blindness, whilst also complemented its work and that of other agencies. 
 
D  IMPACT ON BCPB OF COVID-19 GLOBAL PANDEMIC 
Staff worked from home from March 2020 to June 2021.  The fundraiser started maternity 
leave in September 2020 and the person recruited to cover her role left earlier than 
planned.  No grant applications were invited in 2020 or 2021. Donation income fell sharply 
with very few funding applications being made and minimal fundraising work possible, and 
was one of the factors leading to the decision to close the charity.  Some of the grants 
awarded were affected by the pandemic and the impacts are referred to below.  
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E GRANTS  
An Advisory Panel of leading scientific authorities in global blindness assisted the Trustee 
Company in establishing independently the scientific merit of applicants’ research 
proposals including the long-term public benefit arising from the work.  The Advisory Panel 
last met in January 2020.    
 
Prevention of Blindness Fellowships were fully funded by BCPB and led to the award of 
PhDs and MDs.  Fellowships of up to £190,000 were awarded for a period of two or three 
years.  The aims of these Fellowships were firstly to provide top level eye care personnel 
in developing countries, in order to build knowledge and skills in eye care where they are 
most needed. Fellows from developing countries were selected partly on their ability and 
ambition to disseminate knowledge and skills through teaching and training.  And secondly 
to foster links between UK institutions and those in developing countries, in order to 
facilitate a mutually beneficial transfer of knowledge in eye care.  Two types of Prevention 
of Blindness Fellowship were offered: 
 

 Barrie Jones Fellowships - awarded to UK based Fellows who carry out research in 
a developing country; and  

 Sir John Wilson Fellowships - awarded to students from developing countries who 
come to the UK to carry out research. 

 
Research Grants of up to £75,000 were awarded to clinicians, scientists or 
epidemiologists to develop their research ideas and generate pilot data to facilitate a future 
application for a substantial grant, or to provide funding for a non-clinical PhD or DrPH 
studentship. 
 
Research Mentorship Awards of up to £15,000 aimed to: 
 

 Build research capacity in low-income countries  

 Give priority to applications from countries selected in ‘VISION 2020: The Right to 
Sight’ as having approximately three ophthalmologists per million population or 
fewer 

 Foster research and training links between low-income country institutions 
(hospitals/ universities) and UK universities/NHS Trusts in order to build research 
capacity. 

 Contribute to ‘VISION 2020: The Right to Sight’ through human resource 
development.  

 
Boulter Fellowships provided part of the funding required to enable leading eye care 
professionals from developing countries to acquire skills and knowledge at MSc level in 
Public Health for Eye Care at the International Centre for Eye Health (ICEH), London 
School of Hygiene and Tropical Medicine (LSHTM).  Graduates of the course then applied 
their expertise in their home countries, leading to new and improved blindness prevention 
and sight saving programmes there.  
 
 
 
 

4 



BRITISH COUNCIL FOR PREVENTION OF BLINDNESS 
 
 

 

The balance of funding among these grant awards in any one year depended on the 
quality of applications submitted, the amount of funds available and BCPB’s strategic 
priorities.   
 
Due to the financial situation, the Board of Trustees decided not to invite grant applications 
in 2020 or 2021. 
 
Grants and awards currently and recently funded 
 
Barrie Jones Fellowship - £189,999 (three years).  Dr Charles Cleland of The International 
Centre for Eye Health (ICEH): “Effectiveness-implementation of artificial intelligence-
supported diabetic retinopathy screening in Tanzania”.  The start of the Fellowship was 
postponed by 11 months to August 2021 due to the global pandemic.  An agreement has 
been drawn up for the full grant monies of £189,999 to be transferred to ICEH before 
BCPB closes. 
 
Studentship - £60,000 (three years, first grant payment made in January 2021).  Dr 
Gabriela Czanner of Liverpool John Moores University (LJMU): “Accurate, fast, data 
efficient and interpretable algorithm for glaucoma screening to avoid preventable blindness 
in India (Arcadia)”.  The work is proceeding well with timeframe flexibilities and alternatives 
to travel being introduced due to the global pandemic.  An agreement has been drawn up 
for the remaining grant monies of £40,000 to be transferred to LJMU before BCPB closes. 
 
Research Project - £59,950 (three years, grant payments completed in 2019).  Dr Ian 
Murdoch, Institute of Ophthalmology: “Determination of the optimal treatment and 
management strategy for glaucoma control in Tanzania, Sub-Saharan Africa: an integrated 
clinical and health economics modelling perspective”.  The first version of this ground-
breaking model went on-line in 2020, providing a test bed for public health planning, and 
having immense potential.  
 
Research Project - £59,847.13 (two years, grant payments completed in 2019). Professor 
Nathan Congdon of Queen’s University Belfast: “PRISSM (Perfecting Refraction in India 
with Superior Service Models): A cluster-randomized controlled trial of three models of 
school-based spectacle service delivery in India”.  The study has clearly shown that there 
was a far higher overall compliance rate among children in the School Screening Model, 
therefore this will be the most cost-effective approach in this setting, contrary to the 
expectations of the researchers. 
 
Research Mentorship - £15,000 (1.5 years, grant payment completed in May 2020). Dr 
Cova Bascaran of The International Centre for Eye Health: “Raise the standard and profile 
of JOECSA – The Journal of Ophthalmology of Eastern, Central and Southern Africa and 
build research capacity”.  The length of this project was extended from 12 to 18 months 
due to the global pandemic. The project is progressing well. 
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Boulter Fellowships for the academic year 2020/21 (payment completed in January 2021) - 
The six students are:  Mildred Aleser from Ghana, Eunice Alfredo from Mozambique, Ruth 
Alfin from Nigeria, Baimba Idriss from Sierra Leone, Ally Magero from Tanzania and 
Gladys Atto from Uganda.  In the academic year 2020/21 BCPB provided £11,056 per 
student to six students, which covered part of their tuition fees for the MSc course, plus a 
winter clothes allowance, project and workshops costs.  The remaining funds per student 
were provided by the Commonwealth Shared Scholarship Scheme and accommodation 
was provided in kind by International Students House.  Five of the students are 
progressing well, but one has had to withdraw from the course. 
 
Outcomes 
Boulter Fellowships, Prevention of Blindness Fellowships, Research Grants and Research 
Mentorship Awards contributed to VISION 2020 objectives, and will continue to have the 
following impacts in future: 
 

 Produce advances in knowledge and understanding of diseases which cause 
blindness and methods of detection, referral, diagnosis, treatment etc, leading to 
improved methods of prevention, treatment, and delivery of eye care services. 

 Build up the eye care human resources capacity of developing countries. 

 Help developing countries to become self-sustaining in eye care human resources 
by enabling them to establish centres of excellence which will train more eye care 
professionals and give them a rewarding career structure, leading to improved 
retention of trained personnel. 

 Contribute to making quality eye care accessible to all people living in developing 
countries, regardless of location or income. 

 
Measures 
All Fellows and recipients of Research Grants and Research Mentorship Awards were 
required to produce annual progress reports which detailed how they had contributed to 
the above outcomes, illustrated with photographs showing the direct impact of their work 
on preventing blindness in individuals and at community and regional levels. 
 
Past Fellows were followed up on a regular basis and asked to produce updates, reports, 
photographs and case studies detailing their contributions to the above outcomes. Some 
of these case studies are publicised on the BCPB website, Annual Reviews and 40th 
Anniversary publication, which can be downloaded from the website – www.bcpb.org    
 
BCPB Fellows were required to publish research findings and disseminate these in 
relevant scientific journals, which are subject to an exacting peer review process to ensure 
the quality of their scientific research.  A list of papers published as a result of BCPB-
funded research is on our website – this list is updated every two years 
https://bcpb.org/publications/   
 
The contributions of funded projects to global blindness prevention can be seen in more 
detail in our Annual Reviews, special 40th Anniversary publication and on www.bcpb.org     
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F FUNDRAISING  
A new fundraising strategy was approved by the Board of Trustees in July 2020 which 
included targets to improve income from a variety of sources including trusts & 
foundations, legacies, corporates, challenge events and major donors. The Charity had the 
support of individual donors who were requested to “opt in” by ticking a box to say they 
would like to be kept informed about BCPB’s work. A new website was launched in May 
2020 and the Charity’s social networking and other communications were further 
developed.  The Charity was registered with the Fundraising Regulator and fundraising 
activities were compliant with the Code of Fundraising Practice.  The Charity had a privacy 
policy set out on the website, and its complaints policy is available for download from the 
website. The Charity had not received any complaints with regard to its fundraising 
activities in the year 2020/21. 
  
G FINANCIAL REVIEW OF THE YEAR  
 
Following a financial review, the Board of Trustees, decided that the Charity would close 
on 30th June and any remaining reserves would be transferred to the international Centre 
for Eye Health. 

 
 The Charity recorded net expenditure in the year amounting to £99,754, resulting in the 

remaining reserves falling to £68,446 of which £11,132 are restricted. 
 
 Total Income fell from £80,467 in the previous year to £72,372, with falls in both Legacies 

and Donations and Investment Income, resulting from another disappointing year for 
Legacies and reductions in distributions on Investments due to the Pandemic. 

 
 Total Expenditure fell substantially from £459,756 to £207,055 as in the previous year 

significant grants being awarded amounting to £332,517, compared to the £66,336 Boulter 
Fellowship awarded in the current year. 

 
 An unrealised gain of £34,929 on the Investment prior to their sale, reduced the net 

expenditure for the year to £99,754 compared to £392,587 in the previous year. 
 
 Net assets decreased to £68,446, and once all liabilities are dealt with the remaining 

reserves will be transferred prior to 30th June 2021. 
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H RESERVES POLICY 
 Due to the closure of the Charity, at the year end the reserves were fully provided 

for with any balances remaining being transferred to the International Centre for 
Eye Health. 

 

 

 

This report was agreed and signed on behalf of the Board of Trustees on 2nd June                    
2021 
 

 
  
 
 

 
Michael Burdon FRCOphth FRCP (Chairman) 
 
 

 
 

 
 
 
 

Afzal Ismail BSc (Hons) MSc ACA (Treasurer) 
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Independent examiner's report to the trustees of the British Council for 
Prevention of Blindness 
 
I report to the trustees on my examination of the accounts of the British Council for 
Prevention of Blindness (the Trust) for the year ended 31st March 2021. 
 
This report is made to the Trustees, as a body, in accordance with the terms of my 
engagement.  My work has been undertaken so that I might carry out an Independent 
Examination of the financial statements in accordance with the General Directions given by 
the Charity Commissioners.  To the fullest extent permitted by law, I do not accept or 
assume responsibility to anyone other than the Charity and the Charity’s Trustees as a 
body for my work or for this report. 
 
Responsibilities and basis of report 
 
As the charity trustees of the Trust you are responsible for the preparation of the accounts 
in accordance with the requirements of the Charities Act 2011 ('the Act').  
 
I report in respect of my examination of the Trust's accounts carried out under section 145 
of the 2011 Act and in carrying out my examination I have followed all applicable Directions 
given by the Charity Commission under section 145(5)(b) of the Act. 
 
Independent examiner's statement 
 
I have completed my examination.  I confirm that no material matters have come to my 
attention in connection with the examination giving me cause to believe that in any material 
respect: 
 

1.  accounting records were not kept in respect of the Trust as required by section  
130 of the Act; or 

2.  the accounts do not accord with those records; or 
3.  the accounts do not comply with the applicable requirements concerning the  

form and content of accounts set out in the Charities (Accounts and Reports) 
Regulations 2008 other than any requirement that the accounts give a true and  
fair view which is not a matter considered as part of an independent examination. 

 
Subject to the closure of the Charity on 30th June and the distribution of any remaining 
reserves, I have no concerns and have come across no other matters in connection with 
the examination to which attention should be drawn in this report in order to enable a 
proper understanding of the accounts to be reached.  
 

 
Greg Stevenson 
Knox Cropper LLP, Statutory Auditor 
65/68 Leadenhall Street 
London EC3A 2AD 
3rd June  2021 
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 STATEMENT OF FINANCIAL ACTIVITIES 
YEAR ENDED 31 MARCH 2021 

 
  

Notes 
  

Unrestricted 
Funds 

  
Restricted 

Funds 

  
Total 

 

  
Unrestricted 

Funds 

  
Restricted Funds 

  
Total 

 
   2021  2021  2021  2020  2020  2020 

INCOME FROM:   £  £  £  £  £  £ 
              

Legacies and donations 2  37,782  29,168  66,950  35,010         39,000         74,010 
              
Investments 7  5,422  -  5,422    6,457  -  6,457 

  Other income     -  -  -  -  - 

Total   43,204  29,168  72,372  41,467  39,000  80,467 

              
EXPENDITURE ON:              
Raising funds 5  48,539  -  48,539   45,835  -  45,835 
Charitable activities  3  144,348  14,168  158,516  384,921  29,000  413,921 
              

Total    192,887  14,168  207,055  430,756  29,000  459,756 

              
Gain/(loss) on investments 8  34,929  -  34,929  (13,298)  -  (13,298) 

              
Net income/(expenditure)   (114,754)  15,000  (99,754)  (402,587)  10,000  (392,587) 
              
              
Transfers between funds   3,868  (3,868)  -     32,521  (32,521)  - 

              
NET MOVEMENT IN FUNDS   (110,886)  11,132  (99,754)  (370,066)  (22,521)  (392,587) 
              
              
              
Balances brought forward at 1 April 2020  168,200  -  168,200  538,266  22,521  560,787  

BALANCES CARRIED FORWARD 
 AT 31 MARCH 2021 

   
57,314 

  
11,132 

  
68,446 

  
168,200 

  
- 

  
168,200 

              

The notes form part of the financial statements. 
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The financial statements on pages 10 - 20 were approved and authorised for issue by the Trustees 
on  2nd June  2021 and signed on their behalf by:  

 
Michael Burdon FRCOphth FRCP (Chairman) 

 
Afzal Ismail BSc (Hons) MSc ACA (Treasurer) 
 
The notes on pages 12 to 20 form an integral part of these financial statements.    
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 BALANCE SHEET 
YEAR ENDED 31 MARCH 2021 

 
 Notes                                         
                       2021            2020   

                                 £             £   

FIXED ASSETS         

Tangible Assets 9       -                    1,604   
Investments 8   188,562    153,633 
    188,562    155,237 
CURRENT ASSETS         
Debtors 10   17,208    22,723 
Short term bank deposits    -    191,023 
Cash at bank and in Hand    127,090    74,219 

    144,298    287,965 
CREDITORS         
Amounts falling due within one 
year: 

        

Committed Grants 3   229,999    35,000 
Accruals    34,415    10,003 
    264,414    45,003 
         
NET CURRENT ASSETS    (120,116)    242,962 
         
TOTAL ASSETS LESS CURRENT 
LIABILITIES 

    
68,446 

    
398,199 

CREDITORS: Amounts Due After 
  One Year 

 
3 

   
- 

    
229,999 

         

NET ASSETS    68,446    168,200 

Represented by:         
RESTRICTED FUNDS 11   11,132    - 
         
UNRESTRICTED FUNDS 12        
Designated Funds         
Boulter Fellowship Award Fund    -    66,336 
BCPB Fellowship Award Fund    -    10,001 
Fundraising Development Reserve    -    - 
         
General Fund    57,314    91,863 
         

    68,446    168,200 
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NOTES TO THE ACCOUNTS 
 
1 ACCOUNTING POLICIES 

 
The financial statements have been prepared in accordance with Financial Reporting 
Standard 102 and the Charities SORP and in compliance with the Charities Act 2011. 
 

         The Trustees at their meeting on 26 March 2021 resolved to close the charity on 30 
June 2021. Any remaining reserves will be given to the International Centre of Eye 
Health as a fund restricted to research and training into blindness prevention in low 
income countries, to be managed by ICEH.  
 
The functional currency is the £ sterling.  
 
The principal accounting policies applied in the preparation of the accounts are as 
follows: 
 
(a) Incoming resources 
 

Donations, grants and other voluntary income are credited to the respective Funds 
in the SOFA in the year in which they are receivable and provision is made for all 
known costs. 

 
Legacy income is credited to the SOFA when it is received or if, before receipt, 
when it has become reasonably certain that the legacy will be received and the 
value of the incoming resources can be estimated reliably. 

 
Investment income and receipts under deeds of covenant are shown gross in the 
financial statements.  

 
(b) Fixed assets 
 

Depreciation is provided on the fixed assets so that the cost is reduced by equal 
annual instalments to any residual value, over the estimated useful life. 
Rate of depreciation: -  Computer equipment 33.33% per annum 
                                  -  Office Furniture 20% per annum 

 
(c) Resources expended 
 

Charitable Activities 
Charitable expenditure comprises those costs incurred by the charity in the 
delivery of its services for beneficiaries and awarding of grants to organisations. It 
includes both costs that can be allocated directly to such activities, and those 
costs of an indirect nature necessary to support them. 

 
All costs are allocated between expenditure categories of the SOFA on a basis 
designed to reflect the use of the resource. 

 
Expenditure includes any attributable VAT which cannot be recovered. 

 
Grants for charitable purposes 
Grants are provided for in the SOFA when committed. 
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NOTES TO THE ACCOUNTS (Continued) 

 
 

Other resources expended 
Other expenditure is included in the accounts on an accruals basis. Where 
expenditure cannot be directly attributed to specific activities, it is apportioned on 
the basis of the estimated time spent by staff on those activities. 

 
Governance 
Governance costs include those associated with the management of the charity’s 
assets and constitutional and statutory requirements. 

 
(d)  Investment policy 

Investments are a form of basic financial investment and are initially recognised at 
their transaction value and subsequently measured at fair value as at the balance 
sheet date using the closing quoted market price. The statement of financial 
activities includes the net gains and losses arising on revaluations and disposals 
throughout the year.  
 
Realised gains and losses on investments are calculated as the difference 
between sales proceeds and their opening carrying value or their purchase value 
if acquired subsequently to the first day of the financial year. Unrealised gains and 
losses are calculated as the difference between the fair value at the year end and 
their carrying value.  

 
(e)  Restricted and unrestricted funds 

Restricted funds represent funds which must be used by the charity in accordance 
with the donor’s wishes.  

 
Unrestricted funds represent funds which may be used at the discretion of the 
Trustees in accordance with the charity’s constitution. 

 
Interest is allocated to the appropriate fund. 

 
The Trustees allocate some unrestricted funds to designated funds (see note 12). 

 
(f) Pensions 

The charity made contributions to a personal pension plan for part of the financial 
year. Expenditure is recognised on an accruals basis. 

 
(g)  Operating leases 

Rentals applicable to operating leases are charged to the SOFA over the period in 
which the cost is incurred. 

 
 
2  LEGACIES AND DONATIONS 

 
 2021 2020 

 £ £ 

   

Legacies 5,086 8,173 

Donations 61,864 65,837 

 66,950 74,010 

   

13 
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NOTES TO THE ACCOUNTS (Continued) 
 
3 CHARITABLE ACTIVITIES 
                                                                                                 2021                   2020 
                                                                                  £                        £ 
 
Grants awarded in the year (Note 4) 

 
66,336 

 
332,517 

Donation payable - 10,000 
   
Support Costs   
Staff costs allocated 18,644 14,034 
Rent and associated costs  23,013 17,990 
Other direct costs allocated 16,162 8,583 
Governance 34,361 30,797 
TOTAL CHARITABLE ACTIVITIES 158,516 413,921 
   

Analysis of Governance costs   

Salaries Pension and National Insurance 18,644 14,034 

Bookkeeper expenses 10,280 8,146 

Independent examination fees – current year 3,508 4,532 

Legal and professional fees 1,929 116 

Trustees expenses - 3,969 

 34,361 30,797 

   

  

Grants unpaid at 1 April 2020 264,999 39,847 
Grants paid during the year (35,000) (107,365) 
New grants awarded in the year  - 332,517 

   
Grants unpaid as at 31 March 2021 229,999 264,999 
 
 
 
Amounts due within one year 229,999 35,000 
Amounts due after one year - 229,999 
 229,999 264,999 
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NOTES TO THE ACCOUNTS (Continued) 
 
4 GRANTS AWARDED IN THE YEAR  
 

Institution 
 

Purpose £ 

Boulter Fellowships Awards 
ICEH 
 

Part funding of eye care professionals 
from developing countries to undertake 
MSc in Public Health for Eye Care at ICEH 
 

66,336 

   
 
TOTAL 

  
66,336 

 
5 RAISING FUNDS 
                 2021                2020 
                   £               £ 
Salaries Pensions and National Insurance 43,557 40,264 
Advertising and Publicity 4,982 5,571 
 48,539 45,835 
 
6 SALARY COSTS 

   
                 2021                 2020 
                 £                 £ 
Salaries and wages 72,237 60,045 
Social Security costs 6,103 6,128 
Pension 2,504 2,158 
   
 80,844 68,331 
   
The average number of employees during the year 
was 

2 2 

   
One individual acted as the Charity Manager and their total benefits including pension for 
the year amounted to £55,931 (2020: £44,552). 
 
No employee earned more than £60,000 during the year.  
 
No Trustees (2020 – six) received reimbursement for expenses in the year (2020 - £1,024). 
None of the Trustees received remuneration or other benefits in the current or preceding 
period.  
 
7 INVESTMENT INCOME 
                                       

2021 
     

                  2020 
                      £                   £ 
Interest receivable 922 1,409 
Dividends receivable 4,500 5,048 

 5,422 6,457 
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NOTES TO THE ACCOUNTS (Continued) 

 

 
8 INVESTMENTS 
 2021       2020 
 £       £ 
Quoted investments   
Market value at 1 April 2020 147,427 166,801 
Additions - 382 
Disposals (182,356) (6,458) 
Investment gains/(losses) 34,929 (13,298) 
Market value at 31 March 2020 - 147,427 
Cash with brokers 188,562 6,106 
Total quoted investments at market value at 
31 March 2021 

 
188,562 

 
153,533 

   
Investment in subsidiary   
 At 1st April 2020 100 100 
 Impairment (100) - 
At 31st March 2021 - 100 
   
Investment at cost at 31 March 2021 - 130,834 
   
Analysis of Market Value of Investments 
held at year end 

  

Fixed interest Corporate Bonds - 20,419 
UK Equities - 101,851 
Managed Funds - 25,157 
 - 147,427 
   
 
9 TANGIBLE ASSETS 

 Computer 

Equipment 
£ 

Office 
Furniture 

£ 

 
Total 

£ 
Cost    

At 1 April 2019 10,080 2,175 12,255 
Additions - - - 
Disposals (10,080) (2,175) (12,255) 

At 31 March 2020 - - - 

Depreciation    

At 1 April 2019 8,476 2,175 10,651 
Depreciation on disposal (8,476) (2,175) (10,651) 

At 31 March 2020 - - - 

Net Book Value  
 
At 31 March 2021 

 
 

- 

 
 

- 

 
 

- 

At 31 March 2020 1,604 - 1,604 
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NOTES TO THE ACCOUNTS (Continued) 
 
10 DEBTORS 
     2021     2020  
      £     £  
Legacies receivable  - 12,795  
Income tax recoverable  2,672 3,297  
Accrued income  9,455 -  
Dividends receivable  573 412  
Amounts due from Subsidiary undertaking                     - 59  
Prepayments  - 3,797  
Other debtors  1,796 -  
Rent Security  2,712 2,363  

  17,208 22,723  

 
11 RESTRICTED FUNDS 

 Balance 
at 

1 April 
2020 

 
Funds 

Received 

 
 

Expenditure 

 
 

Transfers 

Balance 
at 

31 March 
2021 

 £ £ £ £ £ 
Fellowship Award 
Fund – ICEH Charles 
Cleland 

- 10,000  (10,000) - 

Research mentorship 
award -ICEH Cova 
Bascaran 

- 5,000  (5,000) - 

Boulter Fellowship - 14,168 (14,168) - - 
Andrew Fleming 
legacy 

- -  11,132 11,132 
 

      

Total - 29,168 (14,168) (3,868) 11,132 

      
 
Restricted Fund 
comparative 2020 

Balance 
at 

1 April 
2019 

 
Funds 

Received 

 
 

Expenditure 

 
 

Transfers 

Balance 
at 

31 March 
2020 

 £ £ £ £ £ 
BCBP Boulter 
Fellowship 

- 24,000 (24,000) - - 

Research project at 
ICEH 

22,521 - - (22,521) -- 

Perfecting Refraction 
in India  

- 10,000 - (10,000) - 

Lancet Global Health 
Commission Project  

- 5,000 (5,000) - - 

      

Total 22,521 39,000 (29,000) (32,521) - 
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Fellowship Award Fund, ICEH/Charles Cleland represents funds for the Barrie Jones 
Fellowship on effectiveness-implementation of AI-support diabetic retinopathy screening in 
Tanzania. 
 
Research mentorship award, ICEH/Cova Bascaran represents funds for the project to raise 
the standard and profile of the Journal of Ophthalmology of Eastern, Central and Southern 
Africa and build engagement of eye health professionals in undertaking and publishing 
research. 
 
BCPB Boulter Fellowship represents part-funding of eye care professionals from developing 
countries to undertake a one-year MSc in Public Health for Eye Care at ICEH. 
 
Andrew Fleming Legacy – one of the three charities left a legacy by Mr Andrew Fleming in 
2019 had closed down and no equivalent charity could be found. The Solicitor administering 
the Estate therefore recommended that the BCPB and the second charity each receive a 
share of the amount which would have been distributed to the third charity. BCPB’s Board 
of Trustees agreed to sign an indemnity agreeing to repay the monies if a claim was made, 
and therefore restricted this amount for ten years. The same amount is being transferred to 
the International Centre for Eye Health with any other remaining funds, and ICEH have 
signed a similar indemnity. 
 
Research project at ICEH represents funds for the project carried out by Aeesha Malik on 
integration of eye care for children into primary health care in Tanzania.  
 
Perfecting refraction in India represents funds towards the research grant carried out by 
Nathan Congdon at Queen’s University Belfast for a controlled trial of three models of 
school-based spectacle service delivery in India.  
 
Lancet Global Health represents a donation towards the Lancet Health Commission on 
Global Eye Health.  
 
 
 
12 UNRESTRICTED FUNDS 

     
  

General 
Fund 

 
Boulter 
Fellowship 

Fellowship 
Award  
Fund 

Fundraising 
Development 

Reserve 

 
 

Total 
 £ £ £ £ £ 

At 1 April 2020 91,863 66,336 10,001 - 168,200 
Net incoming / 
(outgoing) resources 

(62,586)     (52,168) - - (114,754) 

Transfer from 
Restricted Fund 

3,868          -   3,868 

Transfers 24,169     (14,168) (10,001) - - 

At 31 March 2021 57,314 - - - 57,314 
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NOTES TO THE ACCOUNTS (Continued) 
 
  
 
Unrestricted 
Funds – 
comparative 2020 

 
General 

Fund 

 
Boulter 
Fellowship 

 
Fellowship 

Award  
Fund 

 
Fundraising 
Development 

Reserve 

 
Total 

 £ £ £ £ £ 
At 1 April 2019 126,295 190,000 200,000 21,971 538,266 
Net incoming / 
(outgoing) resources 

(173,270)      (39,318) (189,999) - (402,587) 

Transfer from 
Restricted Fund 

32,521 - - - 32,521 

Transfers 106,317       (84,346) - (21,971) - 

At 31 March 2020 91,863 66,336 10,001 - 168,200 

 
In the preceding year, the transfer of £32,521 represents a transfer to unrestricted funds to 
fund two grant commitments which were charged to unrestricted fund in the previous year 
but were paid in the current year.  
 
 
13 ANALYSIS OF NET ASSETS 

 

 
Unrestricted Funds Restricted Funds Total 

 £ £ £ 
 
Fixed assets and investments 

 
188,562 

 
- 

 
188,562 

Cash and deposits 115,958 11,132 127,090 
Debtors 17,208 - 17,208 
Liabilities (264,414) - (264,414) 

Total 57,314 11,132 68,446 

 
 

Analysis of Net Assets – 
comparative 2020 

Unrestricted Funds Restricted Funds Total 

 £ £ £ 
 
Fixed assets and investments 

 
155,237 

 
- 

 
155,237 

Cash and deposits 265,242 - 265,242 
Debtors 22,723 - 22,723 
Liabilities (275,002) - (275,002) 

Total 168,200 - 168,200 
 

14    LEASE COMMITMENTS 

 
The Charity rents services accommodation and the current licence agreement is until 
30 June 2021. Monthly payments are £1,499 and the total commitment to the  end of 
the lease amounts to £4,497.  
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NOTES TO THE ACCOUNTS (Continued) 
15    RELATED PARTIES 
 

Trustees are not excluded from applying for research grants through their institutions 
all such applications being subject to the same independent approval procedures as 
apply to other applications. There were no such applications during the year. 
There were no related party transactions in the year.  

 
16.   EVENTS AFTER THE BALANCE SHEET DATE 
 

The charity will close on 30 June 2021. Any remaining funds will be transferred to 
ICEH as restricted funds.  

 

17 TRADING SUBSIDIARY 
 

B.C.P.B. Limited was incorporated in the UK as a wholly owned subsidiary of the 
Council on 29 September 1999 (Company No: 03850457), with an issued share 
capital of £100.  Its major activity is the organisation of fundraising concerts.  The 
company will be wound up on 30 June 2021.  

 
B.C.P.B. Limited’s summary results for the year ended 28 March 2021 were as follows: 
Profit and loss account for the year ended 28 March 2021 

 
 2021  2020 

 £  £ 
Turnover -  - 
Cost of Sales -  - 

Gross Profit -  - 
Administrative Expenses 159  (39) 

Operating Profit 159  (39) 
Interest -  - 

Profit On Ordinary Activities before Tax 159  (39) 
Gift Aid -  - 

Profit on Ordinary Activities after Tax 159  (39) 

    
Balance sheet at 28 March 2021    
Current assets    
Prepayments -  - 
Cash at bank -  - 

 -  - 
Creditors: amounts falling due within one year    
Amounts due to parent charity -  (59) 

Net Assets -  (59) 

    
Capital and reserves    
Called up share capital -  100 
Profit and loss account -  (159) 

Shareholders’ funds -  (59) 

    
The subsidiary company has not been consolidated as it is not material.  
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