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BRITISH COUNCIL FOR PREVENTION OF BLINDNESS 
 
 

 

TRUSTEE REPORT FOR YEAR ENDING 31 MARCH 2020 
 
 
LEGAL AND ADMINISTRATIVE INFORMATION 
BCPB Management Limited was appointed Corporate Trustee of the British Council for 
Prevention of Blindness in July 2013.  At this date, the existing trustees of the Charity 
became directors of the Corporate Trustee. The following served as directors in the year 
ending 31 March 2020:    
 
CHAIRMAN 
Mr Paul Hunter 
 
VICE CHAIRMAN 
Mr David Hughes (Retired October 2019) 
Mr Richard Wormald  
 
TREASURER 
Mr Afzal Ismail 
 
OTHER DIRECTORS  
Miss Brenda Billington (Retired October 2019) 
Mr Anthony Blackman 
Mr Patrick Franklin 
Dr Patrick Igulot 
Miss Winifred Nolan (appointed October 2019) 
Mr John Salmon (appointed October 2019) 
Professor Peter Scanlon (appointed October 2019) 
Ms Elmien Wolvaardt 
Dr David Yorston 
 
PRINCIPAL ADDRESS  
4 Bloomsbury Square, London WC1A 2RP 
 
AUDITORS 
Knox Cropper LLP, 65/68 Leadenhall Street, London EC3A 2AD 
 
BANKERS  
HSBC Bank Plc, 90 Baker Street, London, W1M 2AX 
Charities Aid Foundation/Shawbrook Bank, Lutea House, Warley Hill Business Park, The 
Drive, Great Warley, Brentwood Essex CM13 3BE 
 
BCBP Management Limited (‘the Trustee Company’), as sole Trustee of the British Council 
for Prevention of Blindness, submits its report, together with the audited financial 
statements of the British Council for Prevention of Blindness, for the year ended 31 March 
2020. The Trustee Company confirms that the accounts comply with current statutory 
requirements and with the Charity’s governing document and with the Charity's 
constitution.   
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2020 

Structure, Governance and Management 
The British Council for Prevention of Blindness is registered with the Charity Commission, 
number 270941.  The Directors of the Trustee Company set the strategic direction, 
establish policy and monitor performance against agreed objectives.  The Charity’s objects 
remain the same, these being: to promote and support the prevention and cure of 
blindness in the United Kingdom and elsewhere. 
 
The Trustees of the Trustee Company have identified the major risks to which the Charity 
is exposed and have established systems and procedures to manage these risks.  
 
The Trustee Company is responsible for preparing the annual report and financial 
statements in accordance with applicable law and United Kingdom Generally Accepted 
Accounting Practice. 
 
Law applicable to charities in England and Wales requires the Trustee Company to 
prepare financial statements for each financial year that give a true and fair view of the 
charity’s financial activities during the year and of the state of affairs of the charity at the 
end of the year.  In preparing those financial statements, the Trustee Company should 
follow best practice and: 
 

• select suitable accounting policies and then apply them consistently; 

• make judgements and estimates that are reasonable and prudent; 

• prepare the financial statements on the going concern basis, unless it is inappropriate 
to presume that the Charity will continue in operation; 

• state whether applicable accounting standards and statements of recommended 
practice have been followed, subject to any departures disclosed and explained in 
the financial statements. 

 
The Trustee Company is responsible for keeping proper accounting records that disclose 
with reasonable accuracy the financial position of the Charity and enable them to ensure 
that the financial statements comply with applicable law. It is also responsible for 
safeguarding the assets of the Charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.  
 
Day to day management of the Charity is delegated to the Charity Manager Diana 
Bramson.  The Charity also employs a part-time fundraiser who is developing income and 
improving external communications.  BCPB also works with a freelance management 
accountant/book-keeper. 
 
Management Accounts, budgets and cash flow spreadsheets are produced and used to 
monitor fundraising performance and to make decisions on funding projects at Board 
Meetings of the Trustee Company.  Board members meet three times a year and have 
discussions by email and telephone outside of these formal meetings.   
 
The Trustees determine future objectives, manage risks, decide on fundraising strategy, 
and carry out financial monitoring etc.  
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Strategy, Objectives and Activities 
 
The Challenge 
 

• Vision impairment or blindness affects over 2.2 billion people globally 

• At least 1 billion people have a vision impairment that could have been prevented or 
has yet to be addressed 

• 89% of vision impaired children and adults live in low and lower middle income 
countries 

• Restoration of sight and blindness prevention strategies are among the most cost-
effective interventions in health care 

• Blindness continues to increase as populations grow and age, so that demand 
outstrips available eye care resources. Without effective, major intervention, the 
number of blind people worldwide is projected to increase threefold by 2050. 

 
(World Health Organization) 
 
Blindness causes suffering not just for those people directly affected. The impact of lost 
productivity, as well as the direct costs of rehabilitation, drains the resources of families 
and communities. In developing countries, where 89% of blindness is concentrated, this is 
a significant factor in worsening poverty. 
 
BCPB fully supports the aims of VISION 2020: THE RIGHT TO SIGHT, a worldwide effort 
initiated by the World Health Organisation and the International Agency for the Prevention 
of Blindness to eliminate avoidable blindness by the year 2020. The programme brings 
together parties and organisations involved in combating blindness to work in a focused 
and co-ordinated way to achieve the common goal of eliminating preventable and treatable 
blindness. VISION 2020 has made a huge difference to global eye health. It has created a 
major focus in the countries and districts where action is needed.  BCPB wants to help 
create a world where everyone, regardless of location and income, has access to quality 
eye care. 
 
Our Vision 
The Charity occupies a niche position in the blindness charity community as it focuses 
almost entirely on long-term interventions relevant to the poorest communities in low and 
lower-middle income countries. We believe that the most effective use of resources in 
order to have the greatest impact is through the support of the few, who will transfer their 
knowledge and skills in blindness prevention through educating healthcare workers and 
influencing governments who are then in the position to pass on the benefits to the many - 
the so-called ‘cascade effect’. 
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Strategic Aims 
 
1. To enhance our work as a niche player in blindness prevention 
 

• Continue to expand the provision of education in blindness prevention 
o Boulter Fellowship programme at the International Centre for Eye Health 
o Set up a BCPB named lecture on blindness prevention at a UK or overseas 

centre 
o Endow a BCPB Chair in blindness prevention in the UK or overseas 
 

• Continue to support research fellowships in blindness prevention in UK and abroad 
o Barrie Jones Fellowship 
o Sir John Wilson Fellowship 
o Attract more high quality research applications from a wider network abroad 
 

• Support mentoring of ophthalmologists abroad wishing to initiate research in     
blindness prevention 

 
2. To raise the profile of BCPB  
 

• Identify/appoint an individual with specific responsibility for communications 

• Improve website design 

• Develop a higher profile on social media with regular and frequent input from      
multiple sources e.g. past and present grant recipients, fellows and trustees 

• Attract new high quality research applications from a wider geographical area 

• Expand fundraising opportunities 
 
3. To improve income generation  
 

• Appointment of a fundraiser 

• Diversify income generation 
o Legacies currently account for a significant proportion of income 
o Increase grants from Trusts 
o Build Committed Giving 

• Build a legacy equalisation fund of £100,000 
 
Our strategic aims will be reviewed in 2021.  The Trustee Company believes that the blend 
of research and training initiatives is a unique and valuable combination, which 
differentiates the Charity from others working in the field of blindness, whilst also 
complementing its work and that of other agencies. 
 
The Trustee Company has paid due regard to the Charity Commission guidance on public 
benefit when reviewing the Charity’s aims and objectives. 
 
Data Protection:  BCPB is compliant with the General Data Protection Regulation which 
came into force in May 2018 and our privacy policy and complaints procedure are 
available on our website. 
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Governance and policies:  During 2019/20 BCPB’s risk management strategy continued 
and is due for review in July 2020.  The following policies were introduced/reviewed in the 
year 2019-2020:  Investment, whistleblowing. 
 
Impact on BCPB of Covid-19 Global Pandemic 
BCPB’s office has been closed during the pandemic with both staff working from home and 
appropriate adjustments being made to numerous aspects of the charity’s work, although 
day to day operations have not been adversely affected. It is too early to be certain (June 
2020), but donation income from all sources will inevitably be lower than anticipated for the 
rest of the year, and our investment portfolio has been negatively impacted (see note 8).  
The start dates for some recently awarded projects are postponed, and new ways are 
being found by grantees for some other projects and training to operate.  This may result 
in funding of these projects being delayed, and possibly deferred to 2021 in line with the 
start dates.  A discussion will be held at the July 2020 Council meeting with regard to our 
grants programme.  The review of our strategic objectives has been postponed to 2021. 
 
Our Funding Programmes 
BCPB’s Boulter Fellowships provide part of the funding required to enable leading eye 
care professionals from developing countries to acquire skills and knowledge at MSc level 
in Public Health for Eye Care at the International Centre for Eye Health (ICEH), London 
School of Hygiene and Tropical Medicine (LSHTM).  Graduates of the course then apply 
their expertise in their home countries, leading to new and improved blindness prevention 
and sight saving programmes there. In the academic year 2019/20 BCPB provided 
£9,045.43 per student to seven students, which covers part of their tuition fees for the MSc 
course, plus a winter clothes allowance, summer project costs and the cost of one alumni 
workshop where graduates of the course meet to exchange their valuable experience and 
ideas.  The remaining funds per student are provided by the Commonwealth Shared 
Scholarship Scheme and accommodation is provided in kind by International Students 
House. 
 
Grant Awards 
An Advisory Panel of leading scientific authorities in global blindness assists the Trustee 
Company in establishing independently the scientific merit of applicants’ research 
proposals including the long-term public benefit arising from the work.  
 
Due to the global pandemic, the Charity’s grant programme for 2020 has been postponed 
and the position will be reviewed in July 2020.  
 
Prevention of Blindness Fellowships - these Fellowships are fully funded by BCPB and 
lead to the award of PhDs and MDs.  Fellowships of up to £190,000 are awarded for a 
period of two or three years.  The aims of this project are: 
 

• to provide top level eye care personnel in developing countries, in order to build 
knowledge and skills in eye care where they are most needed. Fellows from 
developing countries are selected partly on their ability and ambition to disseminate 
knowledge and skills through teaching and training. 

• to foster links between UK institutions and those in developing countries, in order to 
facilitate a mutually beneficial transfer of knowledge in eye care. 
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Two types of Fellowship are offered: 
 
o Barrie Jones Fellowships - awarded to UK based Fellows who carry out research in a 

developing country; and  
o Sir John Wilson Fellowships - awarded to students from developing countries who 

come to the UK to carry out research. 
 
Research Grants - The Charity makes research grants of up to £60,000 which are 
available to clinicians, scientists or epidemiologists to develop their research ideas and 
generate pilot data to facilitate a future application for a substantial grant, or to provide 
funding for a non-clinical PhD or DrPH studentship. 
 
BCPB offers Research Mentorship Awards. The aims of these awards are: 
 

• To build research capacity in low-income countries  

• To give priority to applications from countries selected in ‘VISION 2020: The Right to 
Sight’ as having approximately three ophthalmologists per million population or fewer 

• To foster research and training links between low-income country institutions 
(hospitals/ universities) and UK universities/NHS Trusts in order to build research 
capacity. 

• To contribute to ‘VISION 2020: The Right to Sight’ through human resource 
development.  

 
The maximum award is £15,000. 
 
The balance of funding among these kinds of projects in any one year will depend on the 
quality of applications submitted to BCPB, the amount of funds available and BCPB’s 
strategic priorities.   
 
Projects Currently Funded 
In the year 2019-20 the Charity funded the following two-year project:  
 
Research Project - £59,847.13. Professor Nathan Congdon of Queen’s University Belfast: 
“PRISSM (Perfecting Refraction in India with Superior Service Models): A cluster-
randomized controlled trial of three models of school-based spectacle service delivery in 
India”.  
 
The contributions of funded projects to global blindness prevention can be seen in more 
detail in our Annual Reviews, special 40th Anniversary publication and on www.bcpb.org   
The above amounts include on-going projects that the Charity is committed to, and 
therefore recognised as expenditure, in prior years as well as current projects.  
 
Grant awards made in 2020 
Barrie Jones Fellowship (three years) - £189,999.  Dr Charles Cleland of The International 
Centre for Eye Health: “Effectiveness-implementation of artificial intelligence-supported 
diabetic retinopathy screening in Tanzania”.  The start of the Fellowship has been delayed 
to August 2021 due to the global pandemic.   
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Studentship - £60,000 (three years).  Dr Gabriela Czanner of Liverpool John Moores 
University: “Accurate, fast, data efficient and interpretable algorithm for glaucoma 
screening to avoid preventable blindness in India (Arcadia)”.  Timeframe flexibilities are 
being introduced due to the global pandemic.  
 
Research Mentorship - £15,000. Dr Cova Bascaran of The International Centre for Eye 
Health: Raise the standard and profile of JOECSA – The Journal of Ophthalmology of 
Eastern, Central and Southern Africa and build research capacity”.  The length of this 
project has been extended from 12 to 18 months due to the global pandemic. 
 
Outcomes 
Boulter Fellowships, Prevention of Blindness Fellowships, Research Grants and Research 
Mentorship Awards will contribute to VISION 2020 objectives, and specifically: 
 

• Produce advances in knowledge and understanding of diseases which cause 
blindness and methods of detection, referral, diagnosis, treatment etc, leading to 
improved methods of prevention, treatment, and delivery of eye care services. 

• Build up the eye care human resources capacity of developing countries. 

• Help developing countries to become self-sustaining in eye care human resources by 
enabling them to establish centres of excellence which will train more eye care 
professionals and give them a rewarding career structure, leading to improved 
retention of trained personnel. 

• Contribute to making quality eye care accessible to all people living in developing 
countries, regardless of location or income. 

 
Measures 
All Fellows and recipients of Research Grants and Research Mentorship Awards are 
required to produce annual progress reports which detail how they have contributed to the 
above outcomes, including where relevant photographs which show the direct impact of 
their work on preventing blindness in individuals and at community and regional levels. 
 
Past Fellows are followed up on a regular basis and asked to produce reports, 
photographs, case studies, etc which detail how they have contributed to the above 
outcomes. Some of these case studies are publicised on the BCPB website. Case studies 
are also publicised in our Annual Reviews and 40th Anniversary publication, which can be 
downloaded from the website – www.bcpb.org   
 
BCPB Fellows are required to publish research findings and disseminate these in relevant 
scientific journals, which are subject to an exacting peer review process to ensure the 
quality of their scientific research.  A list of papers published as a result of BCPB-funded 
research can be found on our website – this list is updated every two years 
https://bcpb.org/publications/  
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Fundraising  
A new fundraising strategy will be discussed by the Board of Trustees in July 2020 which 
includes targets to improve income from a variety of sources including trusts & 
foundations, legacies, corporates, challenge events and major donors. The Charity has the 
support of a growing number of individual donors who are requested to “opt in” by ticking a 
box to say they would like to be kept informed about our work. A new website was 
launched in April 2020 and the Charity’s social networking and other communications have 
been further developed over the last year.  The Charity is registered with the Fundraising 
Regulator and our fundraising activities are compliant with the Code of Fundraising 
Practice.  The Charity has a privacy policy which is set out in full on its website, and its 
complaints policy is available for download from the website. The Charity has not received 
any complaints with regard to its fundraising activities.  
  
Financial Review of the Year 
 
Total income decreased by 64% to £80k (2019: £225k) reflecting the fact that legacy 
income fell substantially to £8k (2019: £121k) as well as a decrease in donation income 
from charitable trusts of £31k. 
 
Legacy income has historically formed a major part of the Charity’s income. However 
unusually, in the current year the Charity has not been notified of any new legacies. Such 
fluctuations make it difficult for the Trustees of the Trustee Company to budget 
accordingly, and therefore budgets use a 10 year moving average on legacy income.  
 
Operating costs, including fundraising costs, increased from £116k to £460k with the main 
increase being in the grants awarded from £4K from £333k to reflect the Trustees decision 
in February 2020 to restart the grants programme, after a one year gap. An unrealised loss 
of £13k incurred on investments, resulted in net expenditure for the year of £393k 
comparing with £113k net income in the previous year. 
 
Net assets decreased to £168k (£561k) and the General Fund stands at £92k after 
designating funds for Boulter Fellowships £66k and BCPB Prevention of Blindness 
Fellowship of £10k. The investments had a market value at the year end of £154k (£167k). 
The investment comprises managed funds (£25k), UK Equities (£102k) and Fixed Interest 
Corporate Bonds (£21k) with a further £6k held in cash by the investment manager.   
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Reserves Policy 
The Charity has unrestricted reserves amounting £168,200, including designated reserves 
amounting £76,337. The Trustees of the Trustee Company have examined the needs, 
risks and challenges faced by the charity in both the short and medium term, along with 
relevant financial forecasts and have formulated a policy to meet those needs.  It intends 
to review this policy on a regular basis. The Trustees of the Trustee Company believe that 
to maintain the financial viability of the charity, a target level of free reserves equal to 12 
months' operating expenses is appropriate at the current time. At the year-end free 
reserves represented approximately 8 months operating costs.  
 
 
This report was agreed and signed on behalf of the Board of Trustees on 3 July 2020 
 
 

 
………………………………………………………………………. 
 
Paul Hunter MA FRCP FRCS FRCOphth (Chairman) 

 
 
 
 
 
 

…………………………………………………………………… 
 
Afzal Ismail BSc (Hons) MSc ACA (Treasurer) 
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF 
BRITISH COUNCIL FOR THE PREVENTION OF BLINDNESS  

 
Opinion 
We have audited the financial statements of the British Council for Prevention of Blindness 
for the year ended 31st March 2020 which comprise the statement of financial activities, 
the balance sheet and notes to the financial statements, including a summary of significant 
accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK 
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
• give a true and fair view of the state of the charity’s affairs as at 31st March 2020 and of 
its incoming resources and application of resources for the year then ended; 
• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 
• have been prepared in accordance with the Charities Act 2011. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described 
in the Auditor’s responsibilities for the audit of the financial statements section of our 
report. We are independent of the charity in accordance with the ethical requirements that 
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs 
(UK) require us to report to you where: 
 
• the trustees’ use of the going concern basis of accounting in the preparation of the 
financial statements is not appropriate; or 
• the trustees have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the charity’s ability to continue to adopt 
the going concern basis of accounting for a period of at least twelve months from the date 
when the financial statements are authorised for issue. 
 
Other information 
The other information comprises the information included in the annual report, other than 
the financial statements and our auditor’s report thereon. The trustees are responsible for 
the other information.  
 
 
 
 
 

10 
 



BRITISH COUNCIL FOR PREVENTION OF BLINDNESS 
 
 

 

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF 
                   BRITISH COUNCIL FOR THE PREVENTION OF BLINDNESS 
 
Our opinion on the financial statements does not cover the other information and we do 
not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  We have 
nothing to report in this regard. 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the 
Charities (Accounts and Reports) Regulations 2008 require us to report to you if, in our 
opinion: 
• the information given in the financial statements is inconsistent in any material respect         

with the trustees’ report; or 
• sufficient accounting records have not been kept; or 
• the financial statements are not in agreement with the accounting records; or 
• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees 
As explained more fully in the trustees’ responsibilities statement, the trustees are 
responsible for the preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the 
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the charity or to cease operations, or have no realistic alternative but to 
do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144{1} of the Charities Act 2011 and 
report in accordance with the Act and relevant regulations made or having effect 
thereunder. 
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      INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF 
BRITISH COUNCIL FOR THE PREVENTION OF BLINDNESS 

 
 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) 
will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is 
located on the Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsresponsibilities .This description forms part of our auditor’s report. 
 
Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of 
the Charities (Accounts and Reports) Regulations 2008.  Our audit work has been 
undertaken, so that we might state to the charity’s trustees those matters we are required 
to state to them in an auditor’s report and for no other purpose.  To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the 
charity and the charity’s trustees as a body, for our audit work, for this report or for the 
opinions we have formed. 
 
 

 
 
Knox Cropper LLP, Statutory Auditor 
65/68 Leadenhall Street 
London EC3A 2AD 
 
Knox Cropper is eligible for appointment as auditor of the charity by virtue of its eligibility 
for appointment as auditor of a company under section 1212 of the Companies Act 2006. 
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 STATEMENT OF FINANCIAL ACTIVITIES 
YEAR ENDED 31 MARCH 2020 

 
  

Notes 
  

Unrestricted 
Funds 

  
Restricted 

Funds 

  
Total 

 

  
Unrestricted 

Funds 

  
Restricted Funds 

  
Total 

 
   2020  2020  2020  2019  2019  2019 

INCOME FROM:   £  £  £  £  £  £ 
              
Legacies and donations 2         35,010  39,000  74,010        152,299         66,500        218,799 
              
Investments 7           6,457  -  6,457  6,657  -  6,657 

  Other income     -  -  -  -  - 

Total           41,467   39,000  80,467  158,956  66,500  225,456 

              
EXPENDITURE ON:              
Raising funds 5  45,835  -  45,835  42,941  -  42,941 
Charitable activities  3  384,921  29,000  413,921  64,490  8,150  72,640 
              

Total    430,756  29,000  459,756  107,431  8,150  115,581 

              
Gain/(loss) on investments 8  (13,298)  -  (13,298)  2,764  -  2,764 

              
Net income/(expenditure)   (402,587)  10,000  (392,587)  54,289  58,350  112,639 
              
              
Transfers between funds   32,521  (32,521)  -  35,829  (35,829)  - 

              
NET MOVEMENT IN FUNDS   (370,066)  (22,521)  (392,587)  90,118  22,521  112,639 
              
              
              
Balances brought forward at 1 April 2019  538,266  22,521  560,787  448,148  -  448,148  

BALANCES CARRIED FORWARD 
 AT 31 MARCH 2020 

   
168,200 

  
- 

  
168,200 

  
538,266 

  
22,521 

  
560,787 

              

The notes form part of the financial statements 
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The financial statements on pages 13 - 23 were approved and authorised for issue by the Trustees 
on 3 July 2020 and signed on their behalf by: 

 
……………………………. Paul Hunter MA FRCP FRCS FRCOphth (Chairman) 

 
 
 

......................................... Afzal Ismail BSc (Hons) MSc ACA (Treasurer) 
 
The notes on pages 15 to 23 form an integral part of these financial statements.    
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 BALANCE SHEET 
YEAR ENDED 31 MARCH 2020 

 
 Notes                                         
            2020            2019   

                                 £             £   

FIXED ASSETS         

Tangible Assets 9                1,604                    1,649   
Investments 8        153,633    166,932 
    155,237    168,581 
CURRENT ASSETS         
Debtors 10   22,723    52,487 
Short term bank deposits    191,023    141,483 
Cash at bank and in Hand    74,219    247,330 

    287,965    441,300 
CREDITORS         
Amounts falling due within one 
year: 

        

Committed Grants 3   35,000    39,847 
Accruals    10,003    9,247 
    45,003    49,094 
         
NET CURRENT ASSETS    242,962    392,206 
         
TOTAL ASSETS LESS CURRENT 
LIABILITIES 

    
398,199 

    
560,787 

CREDITORS: Amounts Due After 
  One Year 

 
3 

   
229,999 

    
- 

         

NET ASSETS         168,200    560,787 

Represented by:         
RESTRICTED FUNDS 11   -    22,521 
         
UNRESTRICTED FUNDS 12        
Designated Funds         
Boulter Fellowship Award Fund    66,336    190,000 
BCPB Fellowship Award Fund    10,001    200,000 
Fundraising Development Reserve    -    21,971 
         
General Fund    91,863    126,295 
         

    168,200    560,787 
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NOTES TO THE ACCOUNTS 

 
1 ACCOUNTING POLICIES 

 
The financial statements have been prepared in accordance with Financial Reporting 
Standard 102 and the Charities SORP and in compliance with the Charities Act 2011. 

 
The Trustees consider that there are no material uncertainties about the charity’s                   
ability to continue as a going concern.  
The functional currency is the £ sterling.  
 
The principal accounting policies applied in the preparation of the accounts are as 
follows: 
 
(a) Incoming resources 
 

Donations, grants and other voluntary income are credited to the respective Funds 
in the SOFA in the year in which they are receivable and provision is made for all 
known costs. 

 
Legacy income is credited to the SOFA when it is received or if, before receipt, 
when it has become reasonably certain that the legacy will be received and the 
value of the incoming resources can be estimated reliably. 

 
Investment income and receipts under deeds of covenant are shown gross in the 
financial statements.  

 
(b) Fixed assets 
 

Depreciation is provided on the fixed assets so that the cost is reduced by equal 
annual instalments to any residual value, over the estimated useful life. 
Rate of depreciation: -  Computer equipment 33.33% per annum 
                                  -  Office Furniture 20% per annum 

 
(c) Resources expended 
 

Charitable Activities 
Charitable expenditure comprises those costs incurred by the charity in the 
delivery of its services for beneficiaries and awarding of grants to organisations. It 
includes both costs that can be allocated directly to such activities, and those 
costs of an indirect nature necessary to support them. 

 
All costs are allocated between expenditure categories of the SOFA on a basis 
designed to reflect the use of the resource. 

 
Expenditure includes any attributable VAT which cannot be recovered. 

 
Grants for charitable purposes 
Grants are provided for in the SOFA when committed. 
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NOTES TO THE ACCOUNTS (Continued) 
 

 
Other resources expended 
Other expenditure is included in the accounts on an accruals basis. Where 
expenditure cannot be directly attributed to specific activities, it is apportioned on 
the basis of the estimated time spent by staff on those activities. 

 
Governance 
Governance costs include those associated with the management of the charity’s 
assets and constitutional and statutory requirements. 

 
(d)  Investment policy 

Investments are a form of basic financial investment and are initially recognised at 
their transaction value and subsequently measured at fair value as at the balance 
sheet date using the closing quoted market price. The statement of financial 
activities includes the net gains and losses arising on revaluations and disposals 
throughout the year.  
 
Realised gains and losses on investments are calculated as the difference 
between sales proceeds and their opening carrying value or their purchase value 
if acquired subsequently to the first day of the financial year. Unrealised gains and 
losses are calculated as the difference between the fair value at the year end and 
their carrying value.  

 
(e)  Restricted and unrestricted funds 

Restricted funds represent funds which must be used by the charity in accordance 
with the donor’s wishes.  

 
Unrestricted funds represent funds which may be used at the discretion of the 
Trustees in accordance with the charity’s constitution. 

 
Interest is allocated to the appropriate fund. 

 
The Trustees allocate some unrestricted funds to designated funds (see note 12). 

 
(f) Pensions 

The charity made contributions to a personal pension plan for part of the financial 
year. Expenditure is recognised on an accruals basis. 

 
(g)  Operating leases 

Rentals applicable to operating leases are charged to the SOFA over the period in 
which the cost is incurred. 

 
 
2  LEGACIES AND DONATIONS 

 
 2020 2019 

 £ £ 

   

Legacies          8,173 121,363 

Donations 65,837 97,436 

 74,010 218,799 
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NOTES TO THE ACCOUNTS (Continued) 
 
3 CHARITABLE ACTIVITIES 
                                                                                                 2020                   2019 
                                                                                  £                        £ 
 
Grants awarded in the year (Note 4) 

 
332,517 

 
3,908 

Donation payable 10,000 - 
   
Support Costs   
Staff costs allocated 14,034 13,777 
Rent and associated costs  17,990 17,919 
Other direct costs allocated 8,583 8,600 
Governance 30,797 28,436 
TOTAL CHARITABLE ACTIVITIES 413,921 72,640 
   

Analysis of Governance costs   

Salaries Pension and National Insurance 14,034 13,777 
Bookkeeper expenses 8,146 6,560 

Auditors fees – current year 4,532 4,350 

Legal and professional fees 116 2,096 

Trustees expenses 3,969 1,653 

 30,797 28,436 

   

  

Grants unpaid at 1 April 2019 39,847 207,874 
Grants paid during the year (107,365) (113,890) 
New grants awarded in the year (Note 4) 332,517 3,908 
Grants cancelled during the year - (58,045) 
   
Grants unpaid as at 31 March 2020 264,999 39,847 
 
 
 
Amounts due within one year 35,000 39,847 
Amounts due after one year 229,999 - 
 264,999 39,847 
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NOTES TO THE ACCOUNTS (Continued) 
 
4 GRANTS AWARDED IN THE YEAR  
 

Institution 
 

Purpose £ 

Boulter Fellowships Awards 
ICEH 
 

Part funding of eye care professionals 
from developing countries to undertake 
MSc in Public Health for Eye Care at ICEH 
 

63,318 

Dr Cova Bascaran, ICEH & 
College of Ophthalmology of 
E. Central & S Africa 

To raise standard & profile of JOECSA 
journal and build research capacity 

15,000 

                                                                                                       
Prof M Burton & Dr C Cleland, 
ICEH  

 
Effectiveness-implementation of artificial 
intelligence-supported diabetic retinopathy 
screening in Tanzania 

 
189,999 

 Dr G Czanner– Liverpool 
John Moores University 

Accurate, fast, data efficient and 
interpretable algorithm for glaucoma 
screening to avoid preventable blindness 
in India 

60,000 

   
Prof Paul Foster Grant for travel expenses 4,200 
 
TOTAL 

  
332,517 

 
5 RAISING FUNDS 
     2020       2019 
     £        £ 
Salaries Pensions and National Insurance 40,264 37,875 
Advertising and Publicity 5,571 5,066 
 45,835 42,941 
 
6 SALARY COSTS 

   
     2020       2019 
     £       £ 
Salaries and wages 60,045 56,347 
Social Security costs 6,128 6,932 
Pension 2,158 2,149 
   
 68,331 65,428 
   
The average number of employees during the year 
was 

2 2 

   
One individual acted as the Charity Manager and their total benefits including pension for 
the year amounted to £44,552. 
 
No employee earned more than £60,000 during the year.  
 
Six Trustees (2018 – six) received reimbursement for expenses in the year of £1,024 (2018 
- £1,653). None of the Trustees received remuneration or other benefits in the current or 
preceding period.  
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NOTES TO THE ACCOUNTS (Continued) 
 

7 INVESTMENT INCOME 
 2020      2019 
 £       £ 
Interest receivable 1,409 1,368 
Dividends receivable 5,048 5,289 

 6,457 6,657 

 
8 INVESTMENTS 
 2020       2019 
 £       £ 
Quoted investments   
Market value at 1 April 2019 166,801 171,609 
Additions 382 - 
Disposals (6,458) (7,572) 
Investment gains/(losses) (13,298) 2,764 
Market value at 31 March 2020 147,427 166,801 
Cash with brokers 6,106 31 
Total quoted investments at market value at 31 
March 2020 

 
153,533 

 
166,832 

  
100 

 
100 Investment in subsidiary 

   
Total investment at 31 March 2020 153,633 166,932 
   
Investment at cost at 31 March 2020 130,834 137,938 
   
Analysis of Market Value of Investments 
held at year end 

  

Fixed interest Corporate Bonds 20,419 28,424 
UK Equities 101,851 113,198 
Managed Funds 25,157 25,179 
 147,427 166,801 
   
 
9 TANGIBLE ASSETS 

 Computer 

Equipment 
£ 

Office 
Furniture 

£ 

 
Total 

£ 
Cost    

At 1 April 2019 9,636 2,175 11,811 
Additions 444 - 444 

At 31 March 2020 10,080 2,175 12,255 

Depreciation    

At 1 April 2019 7,987 2,175 10,162 
Charges for the year 489 - 489 

At 31 March 2020 8,476 2,175 10,651 

Net Book Value  
 
At 31 March 2020 

 
 

1,604 

 
 

- 

 
 

1,604 

At 31 March 2019 1,649 - 1,649 
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NOTES TO THE ACCOUNTS (Continued) 

 
10 DEBTORS 
     2020     2019  
      £     £  
Legacies receivable  12,795 45,221  
Income tax recoverable  3,297 800  
Dividends receivable  412 427  
Amounts due from Subsidiary undertaking                      

60 
 

462 
 

Prepayments  3,796 3,271  
Rent Security  2,363 2,306  

  22,723 52,487  

 
11 RESTRICTED FUNDS 

 Balance 
at 

1 April 
2019 

 
Funds 

Received 

 
 

Expenditure 

 
 

Transfers 

Balance 
at 

31 March 
2020 

 £ £ £ £ £ 
BCBP Boulter 
Fellowship 

- 24,000 (24,000) - - 

Research project at 
ICEH 

22,521 - - (22,521) - 

Perfecting Refraction 
in India 

- 10,000 - (10,000) - 

Lancet Global Health 
Commission Project 

- 5,000 (5,000) - - 

      

Total 22,521 39,000 (29,000) (32,521) - 

      
 
 
Restricted Fund 
comparative 2019 

Balance 
at 

1 April 
2018 

 
Funds 

Received 

 
 

Expenditure 

 
 

Transfers 

Balance 
at 

31 March 
2019 

 £ £ £ £ £ 
Barrie Jones 
Fellowship 

- 10,500 - (10,500) - 

Research project at 
ICEH 

- 49,000 (3,150) (23,329) 22,521 

BCBP Boulter 
Fellowship 

- 5,000 (5,000) - - 

Perfecting Refraction 
in India 

- 2,000 - (2,000) - 

      

Total - 66,500 (8,150) (35,829) 22,521 
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NOTES TO THE ACCOUNTS (Continued) 
 
 
BCPB Boulter Fellowship represents funding of eye care professionals from developing 
countries to undertake MSc in Public Health for Eye Care at ICEH. 
 
Research project at ICEH represents funds for the integration of primary eye care for 
children into primary health care in Tanzania. 
 
Perfecting Refraction in India represents funds towards a research grant for a controlled 
trial of three models of school-based spectacle service delivery in India.  
 
Lancet Global Health represents a donation towards Lancet Health Commission on Global 
Eye Health.                                                                                                              
 
 
12 UNRESTRICTED FUNDS 

     
  

General 
Fund 

 
Boulter 
Fellowship 

Fellowship 
Award  
Fund 

Fundraising 
Development 

Reserve 

 
 

Total 
 £ £ £ £ £ 

At 1 April 2019 126,295 190,000 200,000 21,971 538,266 
Net incoming / 
(outgoing) resources 

(173,270)      (39,318) (189,999)  (402,587) 

Transfer from 
Restricted Fund 

32,521 - - - 32,521 

Transfers 106,317       (84,346) - (21,971) - 

At 31 March 2020 91,863 66,336 10,001 - 168,200 
 
  
 
Unrestricted 
Funds – 
comparative 2019 

 
General 

Fund 

 
Boulter 
Fellowship 

 
Fellowship 

Award  
Fund 

 
Fundraising 
Development 

Reserve 

 
Total 

 £ £ £ £ £ 
At 1 April 2018 46,177 180,000 200,000 21,971 448,148 
Net incoming / 
(outgoing) resources 

108,356      (54,067) - - 54,289 

Transfer from 
Restricted Fund 

35,829 - - - 35,829 

Transfers (64,067)        64,067 - - - 

At 31 March 2019 126,295 190,000 200,000 21,971 538,266 

 
Transfer of £32,521 represents a transfer to unrestricted funds to fund two grant 
commitments which were charged to unrestricted fund in the previous year but were paid in 
the current year.  
 
The balance on the Boulter Fellowship represents 1 year grant commitment.  
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NOTES TO THE ACCOUNTS (Continued) 
 
 
 
13 ANALYSIS OF NET ASSETS 

 
 

Unrestricted Funds Restricted Funds Total 

 £ £ £ 
 
Fixed assets and investments 

 
155,237 

 
- 

 
155,237 

Cash and deposits 265,242 - 265,242 
Debtors 22,723 - 22,723 
Liabilities (275,002) - (275,002) 

Total 168,200 - 168,200 

 
 

Analysis of Net Assets – 
comparative 2019 

Unrestricted Funds Restricted Funds Total 

 £ £ £ 
 
Fixed assets and investments 

 
168,581 

 
- 

 
168,581 

Cash and deposits 366,292 22,521 388,813 
Debtors 52,487 - 52,487 
Liabilities (49,094) - (49,094) 

Total 538,266 22,521 560,787 
 

 

 

 

14    LEASE COMMITMENTS 

 
The Charity rents services accommodation and the current licence agreement is until 
31 May 2021. Monthly payments are £1,499 and the total commitment to the  end of 
the lease amounts to £20,986.  

 
 

15    RELATED PARTIES 
 

Trustees are not excluded from applying for research grants through their institutions 
all such applications being subject to the same independent approval procedures as 
apply to other applications. There were no such applications during the year. 
There were no related party transactions in the year.  

 

 

16.   POST BALANCE SHEET EVENTS 
 

Since the reporting period ended, there has been major global upheaval in both the 
social and financial spheres. The effects of these on the charity remain unclear though 
the current valuation of investments has fallen and it has been announced that 
dividend income will be reduced. Both these factors will change the financial outlook 
for the charity in the forthcoming year. 
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NOTES TO THE ACCOUNTS (Continued) 
 
 
 

17 TRADING SUBSIDIARY 
 

B.C.P.B. Limited was incorporated in the UK as a wholly owned subsidiary of the 
Council on 29 September 1999 (Company No: 03850457), with an issued share 
capital of £100.  Its major activity is the organisation of fundraising concerts.  The 
company has not undertaken any activities in the current or previous years. 

 
 
B.C.P.B. Limited’s summary results for the year ended 28 March 2020 were as follows:
        

 
Profit and loss account for the year ended 28 March 2020 

 
 2020  2019 

 £  £ 
Turnover -  - 
Cost of Sales -  - 

Gross Profit -  - 
Administrative Expenses (39)  (55) 

Operating Profit (39)  (55) 
Interest -  - 

Profit On Ordinary Activities before Tax (39)  (55) 
Gift Aid -  - 

Profit on Ordinary Activities after Tax (39)  (55) 

    
Balance sheet at 28 March 2020    
Current assets    
Prepayments -  - 
Cash at bank -  441 

 -  441 
Creditors: amounts falling due within one year    
Amounts due to parent charity (59)  (461) 
Accruals -  - 

Net Assets (59)  (20) 

    
Capital and reserves    
Called up share capital 100  100 
Profit and loss account (159)  (120) 

Shareholders’ funds (59)  (20) 

    
The subsidiary company has not been consolidated as it is not material.  
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